Patientveiligheid in Gelre, heden, verleden, toekomst
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Tussenconclusie 1

« Leren van fouten
* QOorzaken liggen altijd dieper
* De laatste heeft het zelden “gedaan”
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Hierarchy of effectiveness

_ Effectiveness
Strong actions @
4
Effort
Moderately
strong actions
Automation/computerisation
Simplification/standardisation

System-level

Person-based Checklists/cognitive aids

Warnings/labels
Rules/protocols/policies
Education/(Re)-Training

Figure 1 The hierarchy of effectiveness depicts the various strategies for modifying behaviour ranked by their effectiveness. This
framework for ranking types of corrective actions deems person-based approaches to behaviour change (that rely on individual
attention and vigilance) as weaker than ones targeted at the system level. As indicated in the figure, however, stronger corrective
actions come at the cost of increased effort. Culture change and forcing functions will have greater and longer-lasting effects than
education and new policies, but they also require much greater effort to achieve. Figure modified from graphics produced by the
Institute of Safe Medication Practices and the UK National Patient Safety Agency.
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HRO factoren

e Gerichtheid op verstoringen, continue letten of
alles goed blijft gaan, mindfullness
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e Gevoel voor de mtvoermg, je moet weten hoe je

organisatie in elkaar zit, work as it really is.

e Respect voor expertlse hou je professionals in ere
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- Organlseer veerkrachtig, resiliant, zodanig
rganiseren dat fouten kunnen worden opvangen.
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Tussenconclusie 2

» Bestendige oplossingen
* Mindfullness en veerkracht
« CRM doet goed in acuut proces



Figure 1. Framework for Safe, Reliable, and Effective Care
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How to Cite This Paper: Frankel A, Haraden C, Federico F, Lenoci-Edwards J. A Framework for Safe, Reliable, and Effective Care. White
Paper. Cambridge, MA: Institute for Healthcare Improvement and Safe & Reliable Healthcare; 2017.






Lessen

* Moet beter
« Talloze professionals, eigen beeld
* Ander ziekenhuis ander regime
* |nsteek verschil tussen teams



Lessen

 Moet beter

« Talloze professionals, eigen beeld
* Ander ziekenhuis ander regime
* Insteek verschil tussen teams

 Goed
* Visite oplossing
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